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Gauradaha Municipality
Office of the Municipal Executive
Koshi Province, Jhapa, Nepal

Terms of Reference (ToR)

For the Deployment of Electronic Health Management Information System (eHMIS)
across health facilities in Gauradaha Municipality.

1. Background
Gauradaha Municipality is committed to enhancing th
service delivery through the use of digital systems. To strengthen the recording, reporting,

and monitoring of health services across its jurisdiction, the municipality aims to deploy the
Electronic Health Management Information System (eHMIS) in all primary-level public

health facilities.
This initiative is part of the municipality’s b
improve data-driven decision-making, and ensure that all citizens rece

effective healthcare services.

e quality and efficiency of health

roader effort to modernize public services,
ive timely and

2. Objective

The objective of this assignment is t
in health facilities under Gauradaha Munici
automate reporting, and improve overall hea

o implement a fully functional and user-friendly eHMIS
pality to replace manual HMIS recording tools,
Ith data management and service delivery.

3. Scope of Work

A qualified consulting firm will be selected to carry out the following tasks:

3.1 System Deployment
« Install and configure eHMIS s
Municipality.
. Ensure compatibility with national H

oftware in all health facilities within Gauradaha

MIS standards and DHIS-2 reporting.

3.2 Training and Capacity Building

Conduct hands-on training for health workers, data entry staff, and municipal health

[ ]
officials.
Provide user manuals, video tutorials, and help documents.




3.3 Technical Support and Maintenance
« Provide technical assistance during the deployment and initial use phase.
o Ensure timely troubleshooting and issue resolution.
e Offer remote and on-site support as needed.

» Ensure future updates and patches are implemented based on evolving health
guidelines.

3.4 Dashboard and Reporting Setup

» Configure dashboards at the municipality level for real-time data visualization,
analysis, and decision-making.

* Ensure integration with DHIS-2 for automatic monthly data push.

* Customize reporting features to meet the needs of municipal health governance.

4. Key Features of the eHMIS Solution
The system to be deployed should include the following minimum features:

* Replacement of all national HMIS paper tools (Recording Tools 1.1 to 8.6 and
Reporting Tools 9.1 to 9.5)

* Real-time, patient-wise service documentation
e Auto-generation of monthly HMIS reports

¢ One-click DHIS-2 data push

* Speech-to-text entry for OPD data

» Al-assisted IMNCI classification with medicine dosage support
» QR-code based patient identification

» Growth monitoring charts for child development

* Audit trail with user, location, and timestamp logging

» Integration with Insurance.

» Exportable reports and registers in Excel or PDF format

* Municipality-level dashboard with real-time analytics and service tracking
5. Deliverables

The consulting firm shall provide the following deliverables:
* Functional eHMIS deployed in all targeted health facilities
* Allrelevant health personnel trained in eHMIS usage
* Customized municipality-level health dashboard
* Integration with DHIS-2 completed and tested
 Operational and user manuals in Nepali




« Post-deployment technical support

o Final implementation report

6. Required Consultant Qualifications
Interested consulting firms should have:
« Proven experience in development, customization, and deployment of e¢HMIS or
similar digital health systems in Nepal
. Exl;lwrionce in working with local governments or health institutions in digital system
rollout

7. Timeline
The implementation is expected to be completed within 10 days from the date of agreement.

8. Submission of Quotations
Interested and eligible consulting firms are invited to submit their quotations. The
quotations should be submitted to the Office of the Municipal Executive, Gauradaha

Municipality.

9. Conclusion

This initiative reflects Gauradaha Municipality’s commitment to advancing digital health and
improving the quality, timeliness, and reliability of health data. The successful deployment
of eHMIS will play a vital role in achieving these goals and in supporting more effective health

service delivery to the community.
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